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HISTORY 2009- A brave band of board members came together in Elyria, 
Ohio with a passion to promote literacy through comic books. 



We announced our existence on Free 
Comic Book Day 2009 at Keith’s Comics 
in Elyria, Ohio. 
We helped sponsor the free comics and 
started building a mailing list. 

2009



First afterschool 
comic book 
workshop fall 
2009 Eastern Hts
Middle School 
Elyira, Ohio 

13 students 
received free 
comic books, 
illustrator kits  
and made their 
own original 
comic book 



Lorain County JVS 
graphic arts 
students digitally 
formatted the 
original comic 
books. 



Summer 2010



Having trouble coming up with a character or story 
idea? Create a Captain Comic Book story to solve a 
problem. 

Imagine you’ve read a magic comic book and gained 
super abilities. How would you use your powers for 
good? 

Introducing….

Spider-man's great popularity,, Stan Lee once boasted 
was that he could be anyone under that mask so every 
child could imagine themselves as the hero.

"What I like about the costume is that anybody reading 
Spider-Man in any part of the world can imagine that they 
themselves are under the costume. And that’s a good 
thing." Lee said.





By 2012, established as a



2012 –Intellectual property 



Classroom programs can 
incorporate themes: 

Anti-bullying, 
environmental awareness 

and financial literacy

To erase geographic barriers, our outreach 
program is now called Operation Comic Book







2013





March 2014 the first issue of 
Captain Comic Book debuts 

The comic contains instructions on 
how to make your own comic book.  



This book looks great. It even has tips on how to make your own comic. 
The more comics I read the more powers I gain. 

We encourage you to make your own 
comic book and send it to us 



How can we continue 
to promote literacy 
through comic books? 

Who else can we be 
working with?

What else can we do 
with the comic books 
after we make them?

What other platforms 
can we make comic 
books on?  

And what’s with the 
name(s) already? 

Keep it simple…

From 2009-2019
Over 50,000 comics distributed. Over 2,000 comics created. 
Programming conducted in Lorain, Cuyahoga, Lake, 
Medina, Summit, Portage and Franklin Counties



For 2020 and 
beyond, I proudly 
present…

Pass out free comic books and get 
excited about reading

Practice Sequential Art Storytelling by 
making your own comic book

Identify/Develop Educational & 
Career Pathways



For more information contact - Board Member Ken Glanc
Ken@operationcomicbook.org



We built 
the 
program 
to be 
“pencil to 
paper” 
and “in 
person”.
How do 
we reach 
students? 

Ironically, the appeal of this program 
is it gets kids away from screen time. 

Funding approved to launch OCB in 2 locations for the 
2020/21 school year. However, COVID 19, has reshaped 
the educational landscape. 

The Rotary Club of Cleveland’s goal is to 
strengthen the capacity of communities to 

support basic education and literacy, reduce 
gender disparity in education, and increase 

adult literacy. We support education & 
literacy  for all children and adults.

The OCB website could house our module system. We 
could digitize and reach millions of students around the 
world.

FALL 2020 –Cleveland, OH



Professionally develop the modules into  
fun & interactive vignettes where 

students can build their books in the 
safety of their own homes. 

Students will be able to create their own versions of 
Captain Comic Book and incorporate various themes 
into their stories. We could call it…



*Free Sequential Art Story Telling resources
-create your own comic book
- submit your story ideas and work 

*Property Development 
*Educational/vocational pathways
*Project partners 

The Rotary Club of Cleveland Comic Book Literacy Portal



Now, every time I read about a superhero, I 
gain the power I just read about. Once used, 
it goes away. 
I need to read more comics to get more 
powers.

That’s where you come in. 

We need more comics. 
Comics created by you

Welcome cadets to Operation Comic Book Academy. 

I’m Captain Comic Book. 
I gained super powers by reading a magic comic book. 



Comic books and strips tell stories through: Sequential Art Story Telling.  

Simply, a series of images which convey a story. A “visual narrative” –Eisner

The biggest difference between chapter books and comics, you ask?

Chapter books tell the reader what is happening. 
Comics show the reader what is happening. 

Here’s a 
sample page 
of sequential 
art telling a 
story.

Ok, cadets. 
Let’s get 
started 
making a 
comic. 



What are comics made of?
You can make comics on paper, computers and sidewalks. 

You can use drawings, photos or paintings to illustrate your ideas. 

Comic book pages are made of 2 simple things:    Lines & Shapes

If you can draw a line, if you can draw a shape, you can make a comic.

Let’s get started.



Now that we know we have the skills, let’s address the 
elements of story telling.

What is your story/idea about? Summarize your story in 
20 words or less:

Now, plug your idea into the organizer and 
identify the elements of your story.



A thumbnail sketch is a vital preparatory step. Without much 
emphasis on details, this is like a shorthand note of the image you are 
going to create. A thumbnail sketch is a great planning tool. It’s a fun 
process that has nothing to do with perfection! Remember, you are just trying to 
figure your composition/design out



Ok cadets, Now you 
get to be the Captain You’ve read the magic 

comic book and gained 
extraordinary powers. 

How will you 
make a 
difference in 
the world 
around you? 



For more information contact - Board Member Ken Glanc
Ken@operationcomicbook.org


